The carrot and the stick: how to make sure your documentation's correct.
With federal fraud investigators labeling discharge planning a risk area in their model compliance plans, case managers are finding themselves on the front lines of the corporate compliance wars. Experts warn that how well you document your work could affect your hospital's accreditation and ability to participate in Medicare. When poor documentation exists in the discharge planning process, it's probably because case managers didn't receive adequate training in discharge planning, experts say. Poor documentation also can result from lax oversight on the part of supervisors. To prevent documentation errors in discharge planning, case managers can become compliance officers for their departments. After all, experts say, compliance is just another form of quality improvement.